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Council Contacts

Email : enquiries@banana.gld.gov.au

Web Page: www.banana.qgld.gov.au

Location

Administration Centre
62 Valentine Plains Road
Biloela QId 4715

ON CALL - (After Hours Only)

Works

Water & Sewerage

Telephone / Fax

Telephone: 4992 9500
Fax: 4992 3493

Baralaba, Biloela, Goovigen, Thangool, Wowan

Moura Banana

Theodore
Taroom

Dog Attacks
Stock Routes
Other Centres

Taroom Office
18 Yaldwyn Street
Taroom QId 4420

Moura Office
34 Gillespie Street

Telephone: 4992 9500 or
4992 9530 (Direct)

Telephone: 4992 9500 or
4992 9563 (Direct)

Moura QId 4718

Telephone: 4992 4052
Fax: 4992 4052

Community Resource Centre
102 Rainbow Street
Biloela QId 4715

Biloela Library
Grevillea Street
Biloela QId 4715

Telephone: 4992 7362
Fax: 4992 4137

Moura Library
McArthur Street
Moura Qld 4718

Telephone: 4997 3197

Taroom Library
24 Yaldwyn Street
Taroom QId 4420

Telephone: 4627 3355

Theodore Library
The Boulevard
Theodore Qld 4719

Telephone: 4993 1229

Hours of Operation

8.00 am — 5.00 pm
Monday to Friday

0408 067 196

0417 641 994
0419 021 584
0418 986 107
0427 646 584

0407 173 039
0427 148 783

8.00 am — 5.00 pm
Monday to Friday

8.30 am — 12.00 noon
1.00 pm — 4.30 pm
Monday to Friday

9.00 am — 5.00 pm
Monday to Friday

9.00 am — 5.30 pm

Monday to Wednesday

9.00 am — 7.00 pm Thursday
9.00 am — 5.30 pm Friday
9.15 am — 1.00 pm Saturday

1.00 pm — 6.00 pm
Tuesday & Thursday
9.00 am — 12.00 pm Saturday

9-30 am — 1.00 pm &
2.00 pm - 5.00 pm
Tuesday, Thursday & Friday

1.00 pm — 5.00 pm Thursday
9.00 am — 12.00 pm Saturday

Mobile Library - The Banana Shire Mobile Library visits the townships of Banana, Baralaba, Cracow, Dululu, Goovigen,
Jambin, Thangool & Wowan. It also visits Wahroonga Retirement Village and several schools in the Banana Shire. The

timetable is on a fortnightly basis. Copies are available at all Shire Libraries.
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Message from our Chief Executive Officer

Council has finalised this full review of the Corporate Plan following the 2012
Local Government Elections, and subsequent reviews of the Local Government
Act which have reinstated the Corporate Plan as Council’'s key strategic planning
document.

Banana Shire Council has chosen to retain its Community Plan as an important
planning document that will continue to support the Corporate & Operational
Plans.

From the Corporate Plan, Council will develop its Operational Plan each year.
This document will set out how Council will apply its resources to achieve the
Corporate Plan strategies for each year.

The Corporate Plan remains a living document and will be reviewed annually to
reflect changing circumstances.

Chief Executive Officer
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Our Vision

“Shire of Opportunity”

To improve the quality of life for our communities through the delivery of efficient,

effective and sustainable services and facilities.

Our Mission Statement

Our Council is committed to promoting and striving for continuous improvement in
all that we do, for the benefit and growth of the whole of our Shire.

Our Values

Advocacy for our people
Effective and responsive leadership
Integrity and mutual respect

Honesty, equity and consistency in all aspects of Council’'s operations

Quiality of service to our citizens

Work constructively together, in the spirit of teamwork

Sustainable growth and development
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Elected Members

Cr Nev G Ferrier (Mayor)

Elected to Council at 27/03/2004 election and as Mayor at the 19/03/2016 election - Nev resides in Dululu
Represents: Whole of Shire

{ Portfolio: Executive Management, Economic Development, Media/PR, LDMG, Assist all Portfolio Councillors
f Phone (w) 07 4992 7303 (h) 07 4937 1717 (m) 0448 011 814 Email: mayor@banana.gld.gov.au

Cr David Snell

Elected to Council at the 27/03/2004 election - David resides in the Biloela area

Represents: Division 1

Portfolio: Water, Sewerage, Public Pools, Trade Waste, Solid Waste, Biloela Civic Centre, Land Tenure &
Land Development, Public Conveniences, Fleet, Native Title

Phone (h) 07 4992 2176 (m) 0427 922 176 Email: david.snell@banana.qgld.gov.au

CrWarren Middleton (Deputy Mayor)

3 Elected to Council at the 27/03/2004 election - Warren resides in Biloela

i % Represents: Division 2

Portfolio: Development Services, Planning & Environment (includes Planning, Plumbing, Building, Animal
Control, Cemeteries/Funerals), Compliance Enforcement, Disaster Management (incl SES), Sister City
Phone (h) 07 4992 1847 (m) 0488 410 275 Email: warren.middleton@banana.qld.gov.au

Cr Pat J Brennan

Elected to Council at the 15/03/2008 election - Pat resides in the Thangool area

Represents: Division 3

Portfolio: Infrastructure (includes Roads, Streets, Drainage, Parks, Recreation, Reserves, Contract/Private
Works, Quality Assurance, Quarries, Operational Works, Street Lighting, Design, Survey), Airports, Land
Protection, Wash Down facilities, Saleyards, Clearance Dip (Taroom)

Phone (h) 07 4995 8232 (m) 0419 156 958 Email: pat.brennan@banana.qld.gov.au

Cr Colin G Semple

Elected to Council at the 19/03/2016 election - Colin resides in the Banana area

Represents: Division 4

Portfolio: Infrastructure (includes Roads, Streets, Drainage, Parks, Recreation, Reserves, Contract/Private
Works, Quality Assurance, Quarries, Operational Works, Street Lighting, Design, Survey), Airports, Land
Protection, Wash Down facilities, Saleyards, Clearance Dip (Taroom)

Phone (h) 07 4995 7271 (m) 0437 740 189 Email: colin.semple@banana.gld.gov.au

Cr Brooke Leo

Elected to Council at the 19/03/16 election - Brooke resides in the Moura area

Represents: Division 5

Portfolio: Administration & Community Services (includes Tourism/Promotion, Arts/Culture, Libraries, CRC,
Customer Service, Records Management, Halls (excluding Biloela Civic Centre), Community Development,
Community Engagement, Community Consultation

Phone (m) 0438 110 325 Email: brooke.leo@banana.qgld.gov.au

Cr Vaughn A Becker

Elected to Council at the 15/03/2008 election - Vaughn resides in Taroom

Represents: Division 6

Portfolio: Corporate Services (includes Finance, Information Technology, Purchasing/Stores, Rates, Asset
Management), Human Resources, Learning & Development, Governance & Risk, GIS, Work Health & Safety,
HACC

Phone (h) 07 4627 3995 (m) 0427 582 221 Email: vaughn.becker@banana.qgld.gov.au
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Council Services
Administration Centres — Biloela, Moura, Taroom 3
Road Network:
State 826 km
Council
— Sealed 1,037 km
— Unsealed 2,930 km 3,967 km
Aerodromes
— Registered & Certified 2
— Certified only 3
— Other 1
Water Treatment Plants 5
Sewerage Treatments Plants 4
Art Gallery 1
Public Swimming Pools 3
Civic Centre - Biloela 1
Community Centres/Halls (Other) 5
Community Resource Centre 1
Libraries 4
Mobile Library 1
Shire Statistics
Area 28,577(km?)
Population 14,456
Main Administration Centre Biloela
Other Towns & Villages Banana, Baralaba, Cracow, Dululu, Goovigen,

Jambin, Moura, Taroom, Thangool,
Theodore & Wowan

Livestock Production & Disposal
Crop Production

Electricity Production

Coal and Coal Seam Gas Production
Gold Mining

The major industrial activities contributing to the economy of the Banana Shire include:
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Council's workforce currently consists of 341 employees including full time, part time, fixed term
(includes trainees and apprentices), and casual employees. The following tables provide further
information on the composition of Council's workforce and the number of employees in each
Department.

Employment Status Male Female Sub Total
Full Time 175 61 236
Part Time 0 17 17
Fixed Term 15 27 42
Casual 7 39 46
TOTAL 197 144 341

Department Number of Employees
Executive Services 22
Corporate & Community Services 101
Development & Environmental 71
Services
Infrastructure Services 147

COUNCIL WORKFORCE
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About this Corporate Plan

Purpose

The purpose of the Council's Corporate Plan is to set strategic direction and performance
expectations. The document will be used to develop the operational plan and budget for each
year.

The Corporate Plan provides information to the community, business and government on the
strategic direction and priorities of Council over the 5 year period.

Community Engagement

Council engaged with the community utilising the strategy outlined in its Community
Engagement Plan prepared by Economic Development Services-Central Queensland to plan
and develop its Community Plan.

The community engagement process included 26 community workshops, 16 group meetings,
10 individual discussions, 453 survey respondents and 32 written submissions. This community
engagement encompassed the whole of the shire including all 12 towns and villages. It was
actively promoted by letter box drops, council and community newsletters and brochures,
council’'s web page and newspapers circulating in the shire.

From this engagement, Council developed ‘Place Based’ community plans for each of the 12
towns or villages and a whole of shire Community Plan for the period 2011-2021.

This Corporate Plan was based on the needs and priorities of the shire residents outlined in the
Community Plan.

Four Pillar Economy

In developing this Corporate Plan, Council prioritised development strategies to focus on the
four pillars of tourism, agriculture, resources and construction identified by the Queensland
Government as strengths for improving our economy.
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Councillor Portfolios

Mayor

LDMG

Assist all Portfolio Councillors
|
Chief Executive Officer Director _ Director Director
Corporate & Community Council Services Infrastructure Services
Services

Ray Geraghty

Todd Sleeman

John McDougall

Frank Nastasi

Human Resources
Learning &
Development
HACC

Customer Service
Records Management
Halls (excl Civic Centre)
Libraries

Community Resource

Media / PR

Mayor

—T Governance & Risk — Centre
Arts / Culture
Cr Becker Tourism / Promotion
Community Development
Community Engagement
- - Community Consultation
Native Title
|| Cr Leo
Airports
Sister Cities . Cr Brennan
|| Cr Semple
- Fleet
Executive Management Solid Waste

Biloela Civic Centre
Land Tenure
Land Development

Cr Snell

GIS

Information Technology
Financial Management
Purchasing / Stores
Rates

Asset Management

Cr Becker

Planning

Building

Plumbing

Animal Control
Cemeteries/Funerals
Compliance/
Enforcement

Water
Sewerage
Public Pools
Trade Waste

Cr Snell

Roads / Streets
Drainage

Parks

Recreation
Reserves
Contract/Private
Works

Quarries

Design

Survey

Quality Assurance
Operational Works
Street Lighting

CrBrennan
Cr Semple

Land Protection
Wash Down
Facilities
Saleyards
Clearance Dip
(Taroom)

Cr Brennan
Cr Semple

Disaster Management
(including SES)

Cr Middleton

Economic
Development

Mayor

Public Conveniences

Cr Snell

Work Health & Safety

Cr Becker
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Council Plans

Community Plan

A
A 4

Corporate Plan

Operational Plan

Revenue Policy
Revenue
Statement
Budget

Asset
Management

BSC Local Other Plans &
Disaster Policies
Management
Plan
Operational
Sub Plans

Planning Scheme
Strategic
Framework
Planning Scheme
Policies
Priority
Infrastructure
Plan
Planning Overlays
Planning Codes
Land Use Plan
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Reporting and Review

The Chief Executive Officer must facilitate a range of reporting on the corporate and operational
plans and the budget.

Corporate Plan Report on progress in the Annual Report

Accessible on the Council website

Review annually

Operational Plan Report on progress by CEO to Council quarterly

Accessible on the Council website

Renew annually

Budget

Report on progress to Council on a monthly basis
Accessible on the Council website

Review periodically if needed

Renew annually

These reporting requirements are a key part of the engagement of the community. The
information can be provided to the community in a number of ways. It must be available at the
Council Office and also on the Council's website.

Reporting of the implementation of the Corporate and Operational Plans is a key response to
performance managing the operations of the Council.

This information is also useful for government in understanding the direction of the Council over
the next one, five and 10 year periods.
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Key Strategies

1. Governance

1.1

Strategic Direction

To ensure Council demonstrates leadership and is accountable to internal and external key
stakeholders, including the community through transparent and inclusive decision making
processes and effective service delivery and operations.

-~ ® o0 TP

1.2.

Manage Council in a cost effective and efficient manner.

Undertake continuous financial assessment.

Manage debt levels and rate increases.

Review and monitor the costs of service delivery.

Undertake engagement and communication with stakeholders and the community.

Demonstrate Council’'s passion for the community and the services it provides through
continued or enhanced service delivery.

Undertake continuous improvement of Council’s processes and services.
Use technological solutions to provide modern and cost effective service delivery.

Respect and develop staff through training and definition of roles and responsibilities and
through the provision of safe, healthy and injury free workplaces and facilities.

Maintain appropriate staffing levels, plant and equipment, and administrative or operative
facilities to preserve and improve on the current level of services, functions and activities
in line with community needs and good governance practices.

Manage the whole of the local government area through effective and efficient planning
and development management.

Operate with probity and integrity while achieving legislative compliance.

Performance Indicators:
Meeting the governance requirements of legislation.
Obtaining unqualified financial audits.

Financial management that meets the Government's expectations in relation to the
sustainability ratios.

Expenditures are managed within the adopted budget.
Service delivery that reflects Council’'s standards.
Employee accident/injury levels and staff turnover at an acceptable level.
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2. Social Wellbeing

2.1

Strategic Direction

To deliver our shared future and cultural vision, which is encapsulated by the following
statement relating to strong communities:

“A shared community journey, where our past is revered, our present is strengthened, and our
future is forged through living creatively together in a bountiful and vital location”.

2.2.

a. Service delivery that reflects Council’s standards.

Develop partnerships and relationships with the community, business and government.
Build relationships with traditional owners and facilitate the resolution of ILUA matters.

Encourage healthy and happy communities through provision, encouragement or support
of a range of wellbeing services and facilities including community resources, arts and
culture, recreation and sport, commemorations, communication facilities, festivities and
events.

Encourage healthy and balanced communities through effective and efficient planning
and development management.

. Consider strategies for determining appropriate levels of service and methods of

delivering services in the smaller communities and rural areas.

Undertake a lobbying and advocacy role in relation to wellbeing services that are
traditionally provided by the State and Commonwealth Government including but not
limited to health and education.

Lobby the State and Commonwealth Governments to deliver reliable internet and phone
connectivity to support community wellbeing.

Encourage community resilience through information sharing and promotion.

Subject to sustainability and financial resources, maintain and where appropriate improve
the current level of services, activities and functions to meet community needs.

Performance Indicators:

. Council has responded to stakeholders within the specified timelines.
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3. Environment

3.1  Strategic Direction

To promote and manage the unique natural resources of Banana Shire, ensuring a healthy and
sustainable environment where the community’s social, physical and economic well-being is
enhanced for present and future generations.

a. Undertake environmental assessments of services to ensure that they meet the
legislated performance requirements and can continue to deliver adequate services to
the community.

b. Use technological solutions to moderate impacts on the environment.

c. Consider environmental sustainability when designing, developing, operating and
maintaining Council assets and services.

d. Monitor environmental impacts of Council operations.

3.2. Performance Indicators
a. Meeting solid waste and recycled waste environment standards.

b. Meeting the environmental standards for Council construction sites.
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4. Economic

4.1.

Strategic Direction

Support the retention, expansion and diversification of businesses and industries to provide long
term economic sustainability.

4.2.

Encourage local employment by promoting the benefits and opportunities of the Shire.

Negotiate positive outcomes for development opportunities.

. Actively communicate with potential developers to encourage positive development

outcomes.

Monitor, understand and plan for pressure on Council’s infrastructure created by existing
and new development.

. Capitalise on the natural and other resources to attract industry and visitors to the Shire.

Encourage local development that provides enhanced services to the community.

. Consider the long term affordability of services when undertaking economic modelling

and planning.

Lobby the State and Commonwealth Governments to deliver reliable internet and phone
connectivity to promote fair and equal opportunities for local businesses.

Provide and maintain effective transport infrastructure subject to sustainability and
financial resources.

Performance Indicators:
Development applications processed within set service standards.

Marketing activities completed within budget and marketing plan.
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5. Infrastructure

5.1

Strategic Direction

Plan and deliver effective and efficient infrastructure services.

a.

5.2.

a o oo

Manage and develop infrastructure at levels of service which meet community
expectations and ensure long term sustainability subject to financial resources.

Focus on essential service delivery especially transport including road, street and bridges
network and aerodromes, water and sewerage treatment and supply systems and waste
including garbage and water.

Lobby the State and Commonwealth Governments regarding funding for programs
relating to local safety issues.

. Seek funding to assist delivery of essential infrastructure where the cost places an

unrealistic burden on Council and the community.

Monitor the condition of assets, costs of service and service delivery on a regular and
continuing basis.

Provide information to the business and community in relation to service levels and
service performance.

Undertake risk management of essential service delivery.
Provide and maintain effective transport infrastructure.

Subject to sustainability and financial resources, maintain and where appropriate improve
the current level of services, activities and functions to meet community needs.

Performance Indicators:

Meeting required water and wastewater quality standards.

Responding in accordance with Council’s customer charter and service standards.
Achieving the CASA requirements at Council’s airports.

Managing Council’s road assets within the levels of service and road hierarchy set out in
the asset management plans.

Buildings are maintained at a determined service level.
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Key Actions

10.
11.
12.

13.

Continue to deliver a budget surplus while maintaining realistic service levels.

Continuously review the long term financial forecast, asset management plans and
service standards.

Monitor costs and undertake process improvement.

Communicate with the community.

Promote the Shire to encourage tourism and investment.

Secure sustainable long term water supply for urban communities and rural businesses.

Lobby for improved main roads outcomes including heavy vehicle bypasses for Biloela
and Taroom, improved intersections and passing bays on main roads.

Continue to investigate the use of new technologies to increase efficiencies.
Lobby for improved communication connectiveness for phones and internet.
Lobby for improved medical, education and transport services.

Encourage the finalisation of local ILUAs.

Monitor the use of air services within the Shire.

Maintain all weather and safe roads as defined in Council’'s service standards.




