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Air Conditioner Servicing, RCD, and Cold-room Maintenance 

CONTRACT NO.: T2627.07

                                                                                                           Banana Shire Council [image: BSC LG col prt 300]                                                                                                                                      
       
T22/23.35 AIR CONDITIONER SERVICING, RCD, AND COLD ROOM MAINTENANCE                                                                                                            SCOPE OF WORKS
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bACKGROUND
Banana Shire is situated in Central Queensland, Australia. The Banana Shire is sparsely populated, with its population of approx. 15,742 people spread over 28,577 square kilometres, of which only 27 square kilometres is urbanised. The main population centre is the town of Biloela, with Moura and Taroom being other significant urban centres in the Shire. The region is home to many natural attractions including gorges, rivers and National Parks such as the Glebe Weir and Expedition National Park, Lake Murphy, Kroombit Tops and Mt. Scoria Conservation Parks, and Isla and Cania Gorges.
Banana Shire Council is responsible for the management and maintenance of a variety of assets and infrastructure including: - 
· Water and Sewerage Treatment Plants
· Airports
· Roads
· Parks and Gardens
· Plant and Equipment
· Swimming Pools
· Sporting Facilities
· Playgrounds
· Heritage and Cultural Facilities
· Bridges
· Libraries
· Entertainment Venues and Facilities
· Animal Pounds
· Various Other Buildings and Facilities

PARTICULARS OF GOODS AND SERVICES
Council is seeking submissions from suitably experienced contractors with appropriate resources to provide Air Conditioning Services, Maintenance or replacement, RCD testing and Cold-room Servicing to Council owned Facilities as outlined in the attachments.
The Contractor must demonstrate a proven high level of Customer Service with efficient communication practices.
Council will award the contract in whole. Contractors shall review all sites detailed in the attachments and provide prices as per Schedule of Rates.
The attached list details the subject sites for consideration. Council does not warrant the accuracy of the list and subsequent asset register and the contractor is responsible for conducting their own investigations prior to pricing.
The successful Contractor/s must appoint a permanent and proxy contact person to liaise direct with Council Officers. Full contact details for this person are to be provided to Council including name, phone number and email address. The nominated contact persons must familiarise themselves with Council facilities and all contractual requirements.
Council reserves the right to remove or add any site/building to the schedule over the life of the contract.


TERM OF CONTRACT
The initial term for this contract will be for 24 months with a further option for another 12 months term (2 plus 1 further term available) at Council’s discretion, upon the contractor fulfilling expectations and meeting established KPI’s.
The term of the contract shall begin on the Contract Commencement date as determined by the Council representative and expire after the agreed terms.

PRICING
All prices are to be quoted GST inclusive and cover all costs associated with the performance of the service. Prices are to be calculated and guaranteed for the duration of each term of the contract. Consumables are to be charged at 10% above wholesale price.
If the Contractors business is sold or transferred to another entity the submission cannot be transferred and will be null and void.

PRICE REVIEW
The contractor has the right to a price review at the end of the 12 months from the time of implementation of the contract. To do this they must advise Council in writing of such a request three (3) months before the due date. 
If agreement cannot be reached at any review time it constitutes ground for termination by either party.
Labour: BSC will accept an increase in the labour rate per hour equal to that of the increase in the “Consumer Price Index (CPI) Australian Bureau of Statistics ALL GROUP” for the period of the contract completed prior to the review period. However, BSC will give due diligence to any claim made by the contractor for increase over and above such a percentage.
Parts and Materials: The contractor is given the opportunity to submit a percentage discount off any parts required to compete the works. While this section of the pricing will not be subject to review, BSC reserves the right to carry random audits of the parts utilised to complete the work and compare the charges.	
It is assumed that the list price for parts and material will increase in line with the CPI. However, BSC will give due diligence to the any claim made by the contractor for increase over and above prices.




	Item No.
	Description
	Unit
	Price (ex. GST)
	GST Component
	Price (inc. GST)

	Air Conditioner Maintenance:

	1
	Biloela, Thangool
	 
	 
	 
	 

	2
	Moura, Banana, Baralaba
	 
	 
	 
	 

	3
	Theodore, Taroom
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 

	 

	RCD Testing:

	1
	Biloela, Thangool
	 
	 
	 
	 

	2
	Moura, Banana, Baralaba
	 
	 
	 
	 

	3
	Goovigen, Wowan, Dululu, Jambin
	 
	 
	 
	 

	4
	Theodore, Taroom, Cracow
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 

	 

	Cold Room Maintenance:

	1
	Biloela, 
	 
	 
	 
	 

	2
	Moura, 
	 
	 
	 
	 

	3
	Taroom
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 




	Rates for Additional Work

	
	

	Description
	Hourly Rate
	

	Electrician
	 
	

	Refrigeration Mechanic
	 
	

	Apprentice
	 
	

	Trades Assistant
	 
	

	Travel rate for all areas
	 
	

	After Hours Callout
	 
	




SCOPE OF SERVICES
The Contractor shall provide maintenance services and replacement for all air conditioning systems covered by this Contract, RCD Testing and Cold-rooms. The Services shall be carried out at the intervals as specified.
Relevant maintenance is typically addressed in the following specifications included in Mechanical Specification:
· Air Handling Units
· Air Filters
· Compressors Reciprocating
· Condensers Air Cooled
· Air Distribution Systems
· Air Conditioning Controls
· Residual Current Device Testing
OPERATIONAL MAINTENANCE
During the maintenance period, the successful tenderer is to provide appropriately licensed, experienced and suitably qualified tradespeople to perform the maintenance tasks in accordance with AIRAH DA19, applicable Australian Standards and as directed by the representative.
Where underqualified people such as labourers, cleaners and trades assistants are utilised and in attendance to save council costs they must be directly supervised by licensed, experienced, suitably qualified tradespeople at all times.

REGULAR PREVENTATIVE MAINTENANCE
Make 6 monthly service visits, to each building, in order to carry out the regular maintenance procedures as per AIRAH DA19 and RCD testing. Spilt system and cassette servicing – All spilt systems and Cassette A/C’s are to have full bag cleans as part of the six month checks minimum standards for periodic inspection and servicing shall be as stated and in accordance with the requirements of the current editions of AS3666.2, AS/NZS 1677 parts 1 and 2, AS 3873, AS/NZS 3788, HB 40, the Manufacturer’s Recommendations and other associated relevant codes, acts and regulations as well as the Electrical Safety Standards.

BREAKDOWN
Where repairs are required which aren’t covered by routine maintenance, provide a quote to Councils Representative to undertake the work based on the scheduled hourly rates. Breakdown maintenance shall only be undertaken with written approval from Council. Maintenance staff shall be on site within 24 hours for a service call that is not an emergency. 

COMMUNICATION AND FEEDBACK
Provide immediate feedback to Councils Representative on any identified faults, breakdowns, reduced performance arising from both preventative maintenance and breakdowns.

MATERIALS
Contractors are to supply all products for servicing and preventative maintenance requirements. Materials such as refrigerant, compressor oil, drive belts, replacement parts and the like shall be priced at market rate and a quote provided to the Principal for approval. Where a major item is replaced, the defective item must be made available for inspection by Council if requested.

FILTERS 
All filters including lint, washable, deep bed and panel filters, including the media and the frame, are to be replaced every 12 months. If pressure measurements show that additional filter changes are required, the new filters shall be issued by a variation at the scheduled rates. Washable filters shall be cleaned as part of routine maintenance.

DUCTWORK CLEANING
A one off full internal audit and duct clean of all ductwork at the various sites where air conditioning ductwork is present will be included as part of this contract. Costs should be included as an identifiable separate cost within the schedule of rates. Where flexible ducting has degraded, or deemed uneconomical to clean, or is not to current BCA standards, allow to replace.
All duct cleaning is to be carried out in accordance with AIRAH HVAC Hygiene Best Practice Guidelines and council reserves the right to have third party sampling carried out to ensure the effectiveness of any duct cleaning. All duct cleaning shall be carried out after hours. Where commercial chemical HVAC Hygiene products are used, control strategies shall be implemented to purge any residue chemicals from within the building and clearance certificates issued to ensure the safety of staff and the public.
Access panels shall be cut in at each side of every bend and no more than 5.0 metres along straight ducts to ensure thorough cleaning. Ducting that is internally lined shall be hand vacuumed and cleaned and compressed air cleaning methods are not permitted.
All staff engaged in duct cleaning shall be supervised by a NADCA certified Air Systems Cleaning Specialist. The tenderer is required to provide a price which will include all labour hours, travel, materials, and equipment required to complete the work. Council reserves the right to verify the accuracy of the details provided.

MINIMUM QUALIFICATIONS
The Contractor shall also ensure that only persons qualified in Refrigeration, Air conditioning and Mechanical Services and Electrical Safety with:
· Electrical Licence - Electrical mechanic licence/open electrical work licence
· QBCC License - Mechanical Services - Air-conditioning and refrigeration (Limited Design)
· Arctic License - RAC01 - Refrigerant handling licence – qualified persons (Full refrigeration and air conditioning licence: 2 & 3 years)
· Expertise in the Servicing and repair of Cold and Freezer Rooms;
· A Restricted Electrical or Electrical Licence; and
· Accreditation in the handling of Ozone Depleting Substances.
· Expertise in the Servicing and repair of Air Handling Units
· Expertise in the Servicing and repair of air-cooled condensers
· Expertise in the Servicing and repair of Air Distribution Systems
· Expertise in the Servicing and repair of Air-conditioning and Refrigeration Controls
· Expertise in the Servicing and repair of Room Air conditioners – single and split
· Accreditation in the handling of Ozone Depleting Substances
· Expertise in the Servicing and repair of Ventilation Systems
· Expertise in the Servicing and repair of Pumping Systems
· Expertise in RCD testing and tagging

	SCOPE OF WORKS - AIR CONDITIONERS & EVAPORATIVE COOLERS

	Deliverables
	Schedul ed
	Timeline
	Outputs

	
	6 mthly
	12mthly
	
	

	1
	Check and dean all air filters
	X
	X
	 
	 

	2
	Test Remote control handsets
	 
	X
	 
	 

	3
	Visual inspection and clean condenser coils if required
	X
	 
	 
	 

	4
	Check and clean drain pan
	X
	 
	 
	 

	5
	Check and dean condensate drains to ensure no water overflow
	X
	 
	 
	 

	6
	Visually inspect all coils and connections for refrigerant leaks
	X
	 
	 
	 

	 
	 
	 
	 
	 
	 

	7
	Check capacitors for hazardous leaks
	 
	X
	 
	 

	8
	Monitor refrigerant site glass
	 
	X
	 
	 

	9
	Visual inspection of interior unit for possible contamination and mould growth
	X
	 
	 
	 

	10
	Clean and sanitize evaporator coil to prevent mould and mildew build-up
	X
	 
	 
	 

	 
	 
	 
	 
	 
	 

	11
	Check & clean barrel fam and remove if required - High Wall Splits only
	 X
	
	 
	 

	12
	Check all supply vents for adequate air circulation
	 
	X
	 
	 

	13
	Test heating elements for trouble-free operation
	 
	X
	 
	 

	14
	Check crank case heater
	 
	X
	 
	 

	 
	 
	 
	 
	 
	 

	15
	Check safety controls
	 
	X
	 
	 

	16
	Check all pumps and auxiliary equipment
	 
	X
	 
	 

	17
	Check all belts and pulleys
	 
	X
	 
	 

	18
	Check reversing vale for correct operation
	 
	X
	 
	 

	19
	Lubricate motor and blower bearings
	 
	X
	 
	 

	20
	Take note of all corrosion spots and apply protective film on equipment, as needed
	 
	X
	 
	 

	21
	Inspect, dean and spray controls and switches
	 
	X
	 
	 

	22
	Check thermostat calibration & battery life
	 
	X
	 
	 

	23
	Check all electrical components for proper operation
	 
	X
	 
	 

	24
	Test compressor's running amperage
	 
	X
	 
	 

	25
	Check all wire connections and replace if necessary
	 
	X
	 
	 

	26
	Check all relays for trouble-free operations
	 
	X
	 
	 

	27
	Inspect contact points
	 
	X
	 
	 

	28
	Check refrigerant flow control device
	X
	 
	 
	 

	 
	 
	 
	 
	 
	 

	29
	Test and monitor refrigerant pressure
	 
	X
	 
	 

	30
	Check operating temperatures, and temperature drop across coils
	 
	X
	 
	 

	31
	Run and evaluate system for performance/efficiency
	 
	X
	 
	 

	32
	Full written report + preferred client status
	 
	X
	 
	 




RCD’S
RCD testing is to be scheduled at the same time as the Air Conditioner maintenance. The successful contractor will be required to remove old labels/certificates and installation of updated Testing Certificates at each site. The successful Contractor is to complete and update (electronically) the list supplied by Council (including missing details, changes to types and test dates) and return to Council as soon as possible upon completion of works; also detail Switchboard type and location, Circuit Breaker type and number

pERFORMANCE MEASURES (KPI’S), TARGETS AND OUTCOMES
	Six (6) monthly
	Twelve (12) monthly
	Two (2) yearly

	Servicing & Cleaning of all Air Conditioners & Evap Coolers (internal and external coils & filters) Cassette A/C’s are to have full bag cleans as part of the six-month checks

	Air conditioner package units - replacement filters
	

	RCD Push Testing
	RCD Push Testing
	 RCD Injection Testing

	 
	Evap Coolers - replacement filters
	 

	
	Cold-room servicing
	





PROGRAMME
Before the start of the maintenance period, submit a maintenance programme showing the proposed dates of service visits. Servicing will be in business hours. Council reserves the right to alter these hours, within reason, and shall notify the Contractor in writing of any such change, not less than 24 hours before the change.

a) SERVICE RECORDS
The Contractor is to provide an electronic system for the documenting of services, maintenance, and repairs of each air conditioning system per building, which is to be maintained by the contractor.
Details to be stored in the electronic system are to include, but not limited to:
a) Date and details of the service performed.
b) The name of the service technician
c) Comments regarding the functioning of the system.
d) Specifications of the equipment (serial #, model, brand etc.
Asset number
a) items requiring replacement.
b) test results and any necessary remedial action required,
Historical records for equipment
a) Any other information deemed relevant.
The Contractor is to obtain the signature of Councils representative. The electronic system shall be capable of providing reports detailing service history and costs associated with that history. The council representative shall be provided with access to the system for contract management and monitoring purposes.

b) REFRIGERANT MANAGEMENT
a) All maintenance and work practices are to be in accordance with The Australian Refrigeration and Air conditioning Code of Practice (HB40).
b) All refrigerant usage is to be recorded and should be noted on the electronic system.
c) Whilst undertaking servicing, maintenance and repairs to equipment pertaining to this Contract, service personnel shall take all necessary precautions to ensure that Chlorofluorocarbons (CFCs) are not deliberately or accidentally released into the atmosphere.
d) All CFCs should be recovered using an approved recovery unit.
e) It is the responsibility of the Contractor to provide a suitable recovery unit for the types of installations pertaining to the Contract.
f) All reclaimed clean CFCs may be re-used. The Contractor shall ensure that the reuse of reclaimed CFCs does not cause any system malfunction due to unacceptable levels of contaminations.
g) All reclaimed contaminated CFCs shall not be re-used 

c) RCD MaNAGEMENT
a) All maintenance and work practices are to be in accordance with AS/NZS 3760:2101 in Service Safety Inspection and Testing of Electrical Equipmen

Variation of any work
If any failures are found whilst servicing or testing the Air Conditioners and RCD’s, the successful tenderer must notify immediately, the council representative in writing and supply a quote for the repairs. Once determined by the Council representative the best course of action, a order for the variation will be raised and forwarded to the successful contractor for rectification. From time-to-time Council may, by written notice given to the Contractor, require the Contractor to vary the Services in nature, scope or timing.
Council may direct the Contractor to:
a) increase, decrease or omit any part of the Services; or
b) perform additional work.
The Contractor must not commence work on the variation to the Services unless the variation is agreed in writing by Council and the Contractor, and a valid Purchase Order is received with these amendments. 

EVIDENCE OF TENDERER’S LICENSING
It is a requirement of the Queensland Building Services Authority Act 1991 (Qld) (‘Act’) that a Contractor must be licensed to carry out ‘building work’ as that term is defined in the Act. The Tenderer’s submission of a Tender in response to the Conditions of Tender means that the Tenderer irrevocably warrants that:
a) it holds all relevant licences required under the Act (or otherwise) to perform the works described in the Specification;
b) all licences held by it under the Act (or otherwise) are current, and are not subject to any conditions which preclude the Tenderer from performing works described in the Specification;
c) all licences held by it under the Act (or otherwise) which are required for the performance of the works described in the Specification will remain current for the time during which those works are to be performed under the Contract in the event that the Tenderer is successful: and
d) it otherwise complies in all respects with the Act, and will continue to do so for the duration of the Contract in the event that the Tenderer is successful.
If any of the work described in the Specifications constitutes ‘building work’ then the Tenderer must submit with its Tender evidence that it is appropriately licensed to perform that work.
For the avoidance of doubt, submission of evidence of licences under Part 3 shall not relieve the Tenderer of any of its obligations under the Act, the Tender of the Contract, nor shall it qualify, reduce or alter the scope of warranties provided by the Tenderer in Clause 3 above. The contractor will guarantee any work conducted on behalf of Council and will rectify or replace any faulty work at no charge to council.

WORKMANSHIP
The Contractor shall be fully conversant with present day repair techniques and have a service organisation capable of first-class work standard. Replacement components shall be genuine replacement parts, unless otherwise approved by Banana Shire Council, to match existing equipment and shall carry the full supplier’s warranty in favour of the Principal. Any warranty documents shall be submitted to the Principal’s Representative with claims for payment.

DEALING WITH THE PUBLIC
Council requires the Contractor and all related employees to conduct themselves professionally and in a socially responsible manner and represent the Council and themselves in a professional, customer focused manner at all times. The Contractor shall not conduct any work additional to the Contract as a result of requests from residents or other members of the public without written authority or direction from the Principal or their representative. If a request is outside the Contractor’s area of responsibility, the Contractor shall provide the customer with the contact details of the Councils Customer Service Department who will forward the customer enquiry to the council’s representative.
ISSUING OF INSTRUCTIONS TO THE CONTRACTOR
The Contractor shall respond only to instruction from the Principal or the nominated representative, and the nominated person will be responsible for all coordination with the Primary Contractor.

CONTRACTOR'S WORKING HOURS AND AVAILABILITY
            CORE WORKING HOURS
The Contractor’s core working hours for this Contract is between 7.00am and 3.00pm, five (5) days per week, excluding weekends and public holidays.
Biloela Admin Building, CRC Building A/C and RCD servicing is to be carried out over a weekend and is to be organised with the Council Contact person
Biloela Library A/C and RCD servicing is to be carried out on Sunday and is to be organised with the Council Contact person
All council rental properties require 72 hours’ notice prior to servicing to allow for Entry notices to be sent to tenants as per the Residential Tenancies and Rooming Act 2008 
For any Leased building the Lessee is to be given 72 hours’ notice prior to accessing the building (For example, Biloela Civic Centre)
All rates must include tools of trade, labour and travel to site as per schedule.
The Contractor shall not undertake work outside of these times without authorisation from the principal.
When the Contractor is requested to complete works on an existing job outside of core hours, additional works will be charged at the “Core Hours Hourly Rate” as detailed in the Contractor’s Tendered price schedules.
These additional works do not constitute a Call Out. Alternatively, with authorisation from the Principal, the Contractor may request to remain on site outside of core hours to complete works thus releasing resources for the following day. E.g. the completion of works in a rural or remote location that requires significant mobilisation of plant and machinery should the Contractor be required to return the following day for a minimal amount of outstanding work.

WORK LOCATION
Tenderers will be required to service all location/s in the Banana Shire directorate as per worksheet supplied with this tender.

COMPLIANCE WITH STANDARDS
It is a mandatory requirement that all work performed under this arrangement shall meet all relevant current Australian Industry and Council Standards.
The applicable Australian Standards are:
(a) AS 3666– Air handling and water systems of buildings
(b) AS 3666.1 Design, installation and commissioning
(c) AS 3666.2 Operation and maintenance
(d) AS 3666.3 Performance – based maintenance of cooling water systems
(e) AS 3666.4 Performance – based maintenance of air-handling systems
(f) AS 1668 – The use of ventilation and air conditioning in buildings
(g) AS/NZS 3000:2018 Electrical installations (the Wiring Rules)
(h) AS/NZS 3012:2019 Electrical Installations – Construction and demolition sites 
(i) AS/NZS 3017:2007 Electrical installations – Verification guidelines
(j) AS/NZS 3760:2010 In-service safety inspection and testing of electrical equipment AS/NZS 4836:2011 Safe working on low-voltage electrical installations and equipment.
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